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Guidance Notes – CSW Sport Physical Activity Small Grants Scheme

The word “project” on this form means the project, piece of work, event, course etc. that the organisation is applying for grant funding for.
Outline of the Grants Scheme

· Funding is available of between £200 to £1500 for sustainable projects that contribute towards getting people more physically active on an ongoing basis.
· The aim of this grants scheme is to help support a wide range of different projects and organisations that will make a difference to organisations and people in the community in terms of getting people more physically active and the benefits associated with that.
· A panel will meet to discuss the applications and will judge each application against its ability to contribute towards getting people more physically active. 
· Please read all the guidance notes in this document before you apply for a grant. Please give as much detail as possible on the Project Proposal form so that the panel can understand what the organisation is applying for, the project detail and the link between the project and its contribution towards getting people more physically active on an ongoing basis.
Who can apply for the scheme?

· Organisations that use the funding for a sustainable project that contributes towards getting people more physically active on an ongoing basis. 
· This scheme is for not for profit organisations. Organisations that exist to make a profit or distribute profits to its members cannot be funded. Organisations could be a parish or town council, local authority, health body, national governing body of sport, school, school sports partnership, other educational body or voluntary or community organisation, for example a registered charity or sports club. 
· Organisations must have a UK based bank or building society account in the name of the organisation that requires at least two unrelated people to be able to sign each cheque or withdrawal.

· Organisations must be able to provide a written governing document to show that the organisation is legitimate, is set up properly, can manage and is eligible to hold a grant. Example documents can include a constitution, memorandum of understanding, terms of reference, set of rules, trust deed or other governing document.

· Organisations must be based within the boundaries of Coventry, Solihull and Warwickshire. Contact rich@cswsport.org.uk if advice is needed on this. The project that is being undertaken and the participants of the project need to be from within these boundaries.
Who does the project need to benefit?

· Projects in which the beneficiaries are 16 and over, or under 5. 
· The project needs to directly benefit people who are inactive or have low physical activity levels. These people would typically be doing less than 3 lots of 30 minutes or more (60 minutes for children per day) of moderate intensity physical activity per week (activities in which people will usually experience a feeling of increased warmth, and maybe sweating on a hot day, and an increase in breathing rate, eg brisk walking, jogging, cycling, doubles tennis).
· As a generalisation, there are some groups that have lower physical activity levels than the national average, based on evidence from surveys such as Sport England’s Active People Survey. Examples of these groups are females, over 50s, Black and ethnic minorities (BME), people with a disability, people with particular health conditions or significant threat of a condition, people from low income groups and deprived areas and other socially disadvantaged groups. 
What can be funded?

Grants can be awarded for projects that contribute towards getting people more physically active. The scheme can award financial contributions towards:- 
· A new project starting or the development or expansion of a successful project.

· The marketing and promotion of a particular project, event or other piece of work that aims to attract new people to an organisation, event or particular project. 

· The cost of equipment and/or kit. This must be shared and for the benefit of a group of people and not for the benefit of a sole individual(s). Please note this should be part of a broader project or strategy, where there is clear rationale for how the purchase of equipment or kit will get people more physically active. 
· The cost of volunteer/paid workforce development courses, training and other development opportunities. Please note that there is also a CSW Sport Coach Bursary Scheme. Details can be found at http://www.cswsport.org.uk/CoachBursaryScheme .
· The cost of an event(s). 
· Other projects that contribute towards getting people more physically active.

· Funding can only contribute up to the first 12 months of the project if the project lasts longer than 12 months.
What cannot be funded?

Grants should not:-
· Be applied for projects in which the beneficiaries are not 16 and over, or under 5. Projects should benefit people who are 16 and over, or under 5. 
· Be applied or used for work that has already happened or for goods or services that have been purchased. This includes any time between the application being made and the panel decision being communicated to the organisation. 
· Be applied or used for work that is not physical activity related or that doesn’t contribute towards getting people more physically active. Projects can include non physical activity related elements, eg. healthy eating, but the funding cannot be used to fund these elements.
· Be used to make a profit for an individual or organisation. The work should be for the benefit of people in the community. 

· Be used for the re-allocation of staff costs of salaried staff, including on costs. 

· Be for statutory provision, eg schools and projects that involve curriculum time physical education.  
· Be applied for projects that are planned to commence more than 4 months after the deadline date of the scheme window.
Decision of the Grants Scheme Panel

· Funding may be awarded up to 100% of the amount that has been applied for, up to a maximum of £1500. Financial contributions from applicant organisations are not essential although may be required depending on the nature of the project and the competitiveness of the scheme. 
· Projects will be assessed and compared to other projects, with regards to:- 

· Being able to demonstrate plans for sustainability or that have the potential to become sustainable.
· Having clear justification and potential for getting people more physically active and that have the ability to keep people active on an ongoing basis.
· Being well organised and robust or have the potential for this.
· Targeting the least active.
· Other factors to be considered will be the value for money of a project per participant and/or organisation, geographical area of the project, the number of grants awarded and the amount of funds awarded to projects from the same local authority area, number of grants awarded to the same organisation, the number of participants it will make more active, success of similar projects, availability of funding from other sources, and potential for learning and practice to be shared and/or replicated in other parts of Coventry, Solihull and Warwickshire.

· The most important point to note is the strength of other projects in relation to the criteria mentioned above.
Timescales and Deadlines

	Application Window 
	Open
	Close
	Decision Dates

	1 
	19th July 2010
	17th September 2010
	Panel decision – 22nd September– 8th  October
Applicant notification – week commencing 11th October


	2
	27th September 2010 
	19th November 2010
	Panel decision – 29th November -10th December
Applicant notification – week commencing 13th December


Applications

· Please complete and return the Project Proposal Form and sign the Terms and Conditions of the scheme, which are both part of the same document. Please send a hard copy to the address provided as a hard copy signature is required to sign that you are happy with the terms and conditions of the scheme. It would be helpful if you could send an electronic copy by email, in addition to this, to rich@cswsport.org.uk so that it can be used for reference.
· Organisations will be asked to provide a written copy of a governing document applicable to their organisation (not for statutory organisations), as part of their application. Examples include a constitution, memorandum of understanding, terms of reference, set of rules, trust deed or other governing document.
· Applications should be received within one of the scheme windows, stated above. If the application arrives after a deadline date it will be processed as part of the next window. If in the 2nd window it arrives after the deadline date the application will not be considered.
What happens after the application is made?

· Applicant organisations will receive confirmation, that the Project Proposal Form has been received, by email to the contact person for the organisation, as stated on the Project Proposal Form.

· After the panel meet, each organisation that met the relevant application deadline will receive appropriate correspondence informing them of the outcome of the application.

· Successful organisations accept or reject the offer of the grant by completing and returning the slip enclosed with the award letter.
· Successful organisations will then receive a cheque for the amount awarded or send an invoice for the amount, from the organisation, so that the grant can be transferred electronically. Larger organisations will be asked to send an invoice to ensure an effective payment process. 
· If the contact details of the project lead change from the details that appear on the Project Proposal form, please email updated details to rich@cswsport.org.uk 
Monitoring and Evaluation

· The funding is granted with the condition that a Summary report form is completed at the end of the life of the project or after 12 months of the project running, whichever is sooner. This will be sent out to successful organisations with the award letter and is also available to download from the scheme webpage, www.cswsport.org.uk/physicalactivitysmallgrants 
· Projects will be contacted by CSW Sport approximately half way through the project, based on the dates provided in the Project Proposal form, by email, telephone call or through an arranged visit to the project. This will be to see how the project is progressing and whether any support is needed from CSW Sport for the remainder of the project life. 
· The project outcomes data, as specified in the Project Proposal Form must be monitored during the project and reported in the Summary Report Form at the end of the project or after 12 months, whichever is sooner.
· Copies or originals of invoices or receipts for the project expenditure should be sent with the Summary report form at the end of the project or after 12 months, whichever is sooner.
· Organisations that fail to meet these two criteria will be asked to repay any funding that has been paid to the organisation.
Other grants schemes available 

· Please be aware there are a number of other grants schemes available. For amounts above £1500 please visit http://www.cswsport.org.uk/funding for further information on other schemes available. There is a funding search tool available at http://www.cswsport.org.uk/Funding-Search . Other useful pages for funding opportunities include http://www.warwickshire.gov.uk/grants, www.coventry.gov.uk/fundinghelpdesk , http://www.solihull.gov.uk/externalfunding/default.htm  and http://www.heartofenglandcf.co.uk 
· Funding is also available through CSW Sport for the Coach Bursary Scheme, http://www.cswsport.org.uk/CoachBursaryScheme or coachbursary@cswsport.org.uk
For further information on this scheme or if you need to request the document in an alternative format, please contact Rich Collinson, Physical Activity Lead Officer, rich@cswsport.org.uk or 024 765 74889
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